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SUBJECT : Agency Becruitiisnt — &ttes*ioe of field IntervievJ og 
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1. This aemorandun offers for your consideration and coccurres >-• 
proposal to involve Agency osfieiai# personally i» the recruitment 
of ontstaading candidates. fhe attached draft ^etanuKlua to all OH Lao 
8 **®* suggests the rationale that motivates agr Interest i» extending 
oar Held reeruitaent effort to incorporate, vfcerever possible, a stacks 
in-depth interview „ith the strong candidate, or the ss-yet -uacoaait te:, 
prospect . 

Z* fhe attached main random also Indicate* a *i4q?ie procedure by 
w *»lcb tbs Chief, Recruitment and Retiree Placement Mvisior. viU he 
beyiag candidate interviews to the domestic travel that Agency oi'£l~ 
ciftls already will he undertaking for their ova coaponents. la effect, 
•m *U1 he seeking to berrov some of the traveler’s free tie* .or the 
purpose of scheduling an interview that, la aacy cases, g,j xar 
tovard favorably influencing the candidate to retain in the Agency's 
pipeline until he Is ciearee. and hired. 
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k * ^rial use of this approach has been highly es a active, we «re 
eager therefore to obtain your concurrence la a fail scale effort us 
soon as possible. Please call bs If you have auy 'iueations. 

25X1 


a wam p. Echols 
Director of Personnel 

Attachments A/i 
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